UTSU & Student Commons Operating Budget

May 12019- April 30 2020

 OPERATING

IPRELIMINARYl BUDGET

ACTUALS : BUDGET i 2019/2020

2018/2019 i 2019/2020 i NOVEMBER
(Audited) i AUGUST 2019 : 2019

REVENUE

Funds the Wellness Outreach program is a student run, health promot|on |n|t|at|ve supported by the Program team. Peer Educators develop and implement

________________________________ ;_._____________ﬂ?‘f__\_/_\f.e_!Tf_sf__E__?'_L_Jf_"f‘_t_'_c_’f‘__%_?_L_J_t__r_e_fcf.,'_________________________;_.____$a1_]]_999_______i_____.__________________ proactive health-related interventions to enhance campus well-being. Includes direct program staff costs including student employees,
; ; ; ; i Funds the Student Food Bank, Food for Thought Sessions (explore and practice topics related to cooking skills, meal planning, nutrition, and food safety),
H&C: Food & Nutrition {Community Kitchen (eg Healthy/Affordable or Cultural Cooking Classes), Free Fruit Fridays & Free Food, Good Food Box (Produce Service), Common Grounds
; i $118,400 i Cafe (Affordable Prepared Healthy Food). Includes direct program staff costs including student employees.
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; ; ; ; ‘Funds the Student Commons to provide a professional dance floor as well as a variety of large rooms that support physical wellness activities such as: Yoga &
iAthIetics & Recreation IMlndfuIness DanceAbility (Accessible Dance), Cultural Dance, Fitness Friends, and Walk in Nature. These programs are supported by staff, professionals and
: : $111,000 : $111,41 iskilled volunteers. Includes direct program staff costs.

The UTSU/Student Commons Service Hub hosts community service providers to deliver their programs and services free of charge to Students. The CRS staff
; ; ; 'offer students support in their search for wellness programs, services, etc on and off campus while at the same time, connecting them with onsite wellness
SB: Hub & Wellness Lounge:; i programs or services to help them with any issues they face. The hub also provides students access to a range of space and equipment including a dance
: : : ifloor, a commercial grade kitchen, wellness lounge (SAD Lamps, Quiet Zone), Prayer and Meditation room, Ablution Room, computers, fax, printer, phone.

iOngoing operating costs that are not associated with a single program or service but are incurred while working toward the common objectives of the uTSsu/
; ; ; i Student Commons' as a place for student services and student community and convening. These are the indirect costs of operations, including such things as:
SB: Student Commons Overhead ; iinfrastructure; costs associated with providing key administrative and facility resources (e.g. printer) and other supports such as health & safety; and after
: : i business hours security costs. Indirect costs also include Financial and Management oversight (Ops Dir, GM, BK,) as well as services outreach, promotion and
$148,000 event support.

H&D: Administration $282,680 $283,727

..............................................................................................................................................................................................................................................................................................................................................................................................................................................................

Health Benefit $ 9,345577 | $6,946300 | $6,840,204

Academlc
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Accessibility Resources Fund $14.127 $33,501 Prowd s fu nds for resources (eg adaptive technology, interpreters) and funding for the delivery of accessibility focussed and/or accessible programming by

Somety Administration (Apportioned from Funds the Governance and Administration Costs associated with meeting the UTSU's compliance requirements with the CNCA and the University (eg BOD &
obove Essential Fees) $253,175 Committees inc. wages, Audit and AGM)
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,Student Levy-Optional (Restricted)

:Student Life & Affairs ;
Student Life: Clubs Fundrng & Resource Bank

$9,765

$8,390 {FALL 2019 OPTOUT: 21.2% Revised budget assumes 40% WINTER 2020 OptOut [20% OptOut more likely]
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$27,201 i FALL 2019 OPTOUT: 25.4% Revised budget assumes 40% WINTER 2020 OptOut [25% OptOut more Ilkely]

:Other Revenue
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Grants




Corporate Gra nts : $0 : $0

Charitable Grants Likely: UTSU Change Lab [Strategic Planning] (3X2.5 day sessions, facilitation, evaluation and report): advancing our understanding of complex issues; learning
! : rand adapting as an organization; working with strategic intent; building strong relationships
................................ $10000$1°°°°
Sponsorshlp E i i $185,000

Other Revenue
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Student Commons: Rent!

$0 Ant|C|pated September 2020. (Student Care, Retail Tenant)

E]OOK WAF re: Accessibility Resource Fund Needs. 100K Hart House Donation. 30K WUSC Reserve Contingency Fund budget reduced by 100K because of Iovvem
$200,000 :than planned optout rates.

....................................................................................................................................................................... 820,000 VIS, oo oo e e e oo e e oo oo oo e
Transfer to/from UTSU/Student Commons : $0 : $0 Future

TOTAL REVENUE $19 554,738 | $15,297,704 | $15,248,877 |

Proposed

________________________________ o CostCentre i Actuals i 2019/2020 i i e NOOS e
....... B P EN S S e e
COMPENSATION ' ' ' '

Student Commons necessitates mcreased Programmlng, Outreach and Facilities Management. **2018/19 had significantly decreased staff (50% GM, CC,
H&DC FC) including BU positions.

Mandatory Employment Related Costs
(MERCs)

Telephone & Transportation !

................................ gy Sy

Wellness:




________________________________ Stafmecru'tme”t $1500$15°° Newh'resAugsept
Professional DeveIODment P $13362 ! 413,000 AII Staff (FTE, PTE, AVPs, and Exec)

,316,020 321,097

OCCUPANCY

................................ R R e N i N A B i e B B e e e i T ..,

Occupancy & Facilities

......................... R e EEORRRRRREED

$35,000 :Increase assumed with move to SC (prev year 37K). Includes BOD Liability Insurance.

Movmg from HHC to SC. Includes Service Groups

General Office and Kitchen Supplies used to carry out daily activities of the UTSU/SC. Supplies relate to all UTSU objectives. Budget reduction due to spending

Office Stationery and Supphes $33,151 $25,000 $12,000 reduct|on and cessation of archival project.

________________________________ ... Printing! $15030 | $16000 | $16000 iMain Printerincludes Clubs Printing.

________________________________ e PostageandCourleri §l762 | $2000 | _ $1500__iPostagecostsarelow because of UofTsinternalmall

_____________________________________________________ Membership Dues & Subscriptions!  $23247 & $2500 i  $3,500 iSubscriptions eg Formstack, CRISP 19/20 Does not include BoardDocs (5K - assuming BD not renewed) FluidReview (7,90)

________________________________ ... Bank&Finance Processing Charges! ~ $15210 |  $10,000 i $10,000 BankFeesand late Charges

________________________________ :,__.______________.______________......99??.'.0_9_‘?2%__p.fS?Y'_?_'E?F?_S_.E__________53_59.__________5,______$_59_v999______5,______.___$_9_______.__ Reserve of money set aside to cover possible unforeseen future expenses esp. wW/SC e

________________________________ ',...________......................_______.......________......Bf‘_‘_j___[?.‘?.k?.t.j______§§§v.QQQ____..5,...____$_51999._______5,......§§z999.......,_\/__'?D.QQF_S_ID?F.9.‘?__(‘9_@_9?.)/.Eh?!f.!ﬂ!?'.??.?.g..'ﬂ?aDS?'_QQQK’._E}_EJ_'_KEHFFED_%‘_S_'_QS!;.1??(]_9_}@!?.9'_?_?_[_5..QHI__C_EJ_[TJH.'?F_'_\_/?_P?]Q.S?'.‘?PI.?J.U%'.DQ_'_DAQEQHDE%.F??F??.'Y_?_P'..e.~...________.......________...
GST/HST $0 $31,525 $31,525 Mlnlmum Eligible for partial reimbursement

Professmnal Fees

......................................................................... g gy

Accounting & Audit: $47,451 $35,000
Legali  $64,248 $30,000
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________________________________ T %0 $7.500 | $7,500  {ITAudit&Policies Drive Mapping & ArChiVINg.
________________________________ .,__.______________.______________.......E’.'E‘.’?D_'DQ_%_E?’._C_'_'_'F_?_t_'_ﬁ?ﬂ........%%.QQQ......_.,_________________._______.,_____$_2_9_999___.__ §.‘?§.?9K.'D..Q.r.a.‘.r.‘.t_%f.‘?..S.F.K?.F_E’_'_%D.O.'.O.Q__J.E‘.?.'H.‘?'.‘?.%AC_EQHD_‘E'DQ_?.F!.CE'.:C:F_L_{CJ'_‘?.QF..‘?_Q_ET_‘IT?QD.%_E’_E‘RJ.‘?.?IM@‘.Q?.Q?FD_‘?DE..S.E?!!DS..@DQ.5.9.(?]@.‘?!..2.91_?___.......________......________..................
________________________________ o HumanResources: Ceridian: ~ $0 i  $5000 i  $3,500 :Cancelled: HR/legal service we are testing offered by Ceridian to try and reduce legal costs and other subscriptions like Bamboo.
__________________________________________ ?T?J?EF.M?F)?Q.‘?T?DF___S.FH_‘?_?_QFEF?_T_Q??K‘_S_,_______$_1_6_,9£+£+_______i______$§_5_ZQQQ_______L_____§§§_999___.__.M_ay__S__e._p_t_te_m_bsr_%@J_?__(QJr_QE_S__%_t_a_n_q_m)._____.____________________________.______________.______________.______________._____________.______________.______________.________._____.______________._____________.______________.___________
L Governance Reviewi  $5000 | $10000 |  $10,000 il { Bylaws, Policies and Structure ReVIeW & RVISION | oo emeeee e eeeeee e eee e e e ereeee oo
""""""""""""""""" iGovernance .
""""""""""""""""" 'Directors and officers (DRO) liability insurance protects the personal assets of the UTSU's directors and officers in the event they are personally sued by
D&O Insurance; lemployees vendors, members, or other parties, for actual or alleged wrongful acts in managing the UTSU. Included in General and Property Liability
e e B0 i...%$6000 i $0 . I I SUANICE I0C. e oo e e e oo e e ee oo
Annual Report :Annual report to highlight UTSU's mission and impact over the past year, share financial position, thank volunteers and supporters, and make a case for
e b B0 $2500 i $2,500  icontributing tothe UTSU. No Annual Report produced in 18/19,
________________________________ ... BOD&Committee Meetingsi $23868 i $17250 i $17,250 _ {AGM and various meeting expenses including Speaker. Reduction attributable to interpreter/cart costs being included here - moved to accessibility.
________________________________ ... BOD Development & Training ; | .$5000 |  $5000  iBoard Retreat & Training.19/20 reduced - Staying ON CAMDUS. e

Committee Initiative

arious Campaigns and Donations eg 2018/19: Black Grad, Fight for $15 & Fairness. Slight reduction for 19/2




PROGRAMS &
SERVICES

Outreach & Engagement

Website Development and Hosting $20,000 New website for Student Commons & UTSU. Website development is needed to launch the Student Commons and expand existing engagement.
________________________________ . Social Media Development & Hosting:  $6242 | 7500 i  $7,500 ieg Buffer, LinkedIn, MailChimp costs and Facebook ads. 18/19 included FluidReview (cancelled)
: Design & promoUongE $6,451 $35,000 $35,000 Handbook 20K. Other promotion materials (posters, stickers, tattoos etc). Outside printing is used to provide marketing and/or program materials. Media
e Eventsi $258231 i $190000 | 5!9_9__999__.__.Q_r_'_e_n_t_a_t_tqn_!ﬁQK__Q_t_h?r__e.yﬁn_t_S.__e_g.H_rJ_'_t__y__E%:d_l.'_:c)_rlq_v_\_/_'n_t_e_t_Q_r_'f.ema_tJQD _____________________________________________________________________________________________________________________________________________________
________________________________ P Hospitality ________$J_y_f_3_9§?________i_______$z_2_v_5__<_>9._______k______§Zz$_99____.__ Hosting sponsor meetings and recognition gifts and QIVeaWaY S e
Programs & Services i

------------------------------------------------------------------------------------------------------------ e e e R R R R R R R LR L R LR

Student Groups

_________________________________________________________________________________________ §9__E}{_r_‘_q_'_ﬂg*_____$2_2_{f,_(_)_§{t_____i______$]Q_C_)_,QQ_C_)______§______3_5]_(_)_(_)_,_(_)_9_(_)_____.'IOOK Clubs Funding - Clubs funding model under revision (VPSL/CC). 3K for Resource Bank.
i265K allocated to Student Aid fund in response to student identified need.

SG: WUSC!

................................ .

SG:Bulk Purchasmg

{ 40K WUSC (balance difference received from levy against reserve)

i Majority of this is flowthrough (money is received by clubs/societies to pay for swag at a discounted rate). 18/19 Majority of costs are included in "sales"

i i ' i Replenishment. The resource bank allows student societies and clubs to borrow event (eg popcorn machine) and meeting items eg projector) from the UTSU
$3,129 : $3,500 : $3,500 for free or for the cost of the materials consumed.

Room and Equipment Rental

................................ ,..............................................................................

Prowdes resources (eg adaptlve technology, mterpreters) and funding for the delivery of accessibility focussed and/or accessible programming by the UTSU

________________________________ ;__.______________.______________._______A__Cf_?.s__s_'_k_)_'_'_'.tf_F_z.‘fa_s_ff_rffs_f__________5$9.__________i______$_3_7__QQQ_______i____35!9_9_999__.__ and/or student serving groups. Increased to 100K at BODSept2019.
I Inventory (Tickets) i Purchase of tickets eg Movies, Ripley's Aquarium, Wonderland. Unused tickets are refunded. 18/19 included TTC which is now discontinued. Budget reduced
Y i $105340 ! ! $30,000 because ticket sales are low. L|ke|y a contmumg trend.

Total Programs & SerVIces $17 844,376 i $13,315,600 @ $13,397,600
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TOTAL EXPENSES $19 303,882 | $15,210,215 | $15,174,272

SURPLUS/DEFICIT ! $250,856 | $87,489 | $74,604 [2018/19 Surplus expected. 2019/20 surplus will allocated to Reserve Funds to support growing needs of Student Commons.




